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1.
Welcome Remarks

Mr Mushita made the welcome remarks and gave the meeting objectives. 
2.
Recap of Previous RPCC Meeting

Mr Chishakwe gave the SALARN statement and a recap of the previous RPCC meeting held on the 8th of April 2010 in Harare Zimbabwe at the Rainbow Towers Hotel. He highlighted on the status of the SALARN activities and also thanked the network partners for their commitment to the network and encouraged continuity and dedication with regards to SALARN post March 2011.
3.
Status of SALARN Project

An update on the status of SALARN’s activities and research outcomes was presented by Nobukhosi the Regional coordinator for SALARN. She noted that the activities were carried out relatively well and have since been completed both at National activity and Regional research levels. The partners were applauded for a job well done, though emphasis on the need to improve on communication, information sharing, commitment and coherence within the network was made. Challenges on failure to deliver and contract breach were cited, where two researchers from Namibia and Mozambique working on the Land and GMOs component did not deliver.
Miss Ncube noted that all the desired research outputs had been realized and were currently awaiting publishing and printing, and these were also reported as the only outstanding activities under the SALARN project, namely: 
· Consolidated studies on each thematic area

· Policy briefs on each thematic area per country

· Synthesized manuscripts encompassing all the countries

Under information management, a recap of the regional conference held in South Africa on the 6th – 8th of October 2010 which was an information sharing workshop where partners came together to share their experiences and also capacity build each other through discussions and interactions, was made. An appreciation on the improvements with regards to information being received to upload on the SALARN website was noted but a call for more involvement from the partners and more information sharing was made.
Miss Ncube further highlighted on the additional material produced for the purpose of information dissemination these being: SALARN posters which were distributed amongst all the partners and pull up banners to display at SALARN workshops and conferences. These inform the public of SALARN in a nutshell. 

She noted that the fourth and final edition of the SALARN newsletter focusing on the theme “Social Relations and Land Reform” was at the printers at the time of the meeting and would be ready for distribution soon.
In her conclusion Nobukhosi stated that the rounding off phase of the SALARN was progressing smoothly and the secretariat had everything on track.

4.
SALARN Draft Constitution

Mr W Chadza shared the SALARN draft constitution; the panel interrogated the constitution and the following comments were made:

· There is need for clarity on the issue of the executive committee and the board. The question was that “Is it wise to have an executive committee or to run the network as a loose network?” The majority preference was a board rather than an executive committee.

·  It was highlighted that the constitution did not address the gender component; there was a total omission of the subject. The team felt gender should be treated as priority.

· The general feeling was that it was more inclined to biodiversity and lacks the land aspect.

·   It was proposed that the constitution should include special alliance “countries” that should be brought into the Network on an alliance basis.
· The appearance of trustee’s mid-way through the constitution was quizzed, as this had not been mentioned earlier.

· A point concerning the duty of fundraising was brought up, and it was stated that fundraising should be entirely the duty of secretariat and not the board.

· The number of members to sit on the board was proposed to be seven (7) and not six (6). This was deliberately strategized so as to avoid hurdles when it came to voting.
· The term for the chairman was proposed to be 3years and this was accepted.

· The board members would be rotated on a 50/50 ratio so as to maintain the board’s memory and continuity.

· According to the constitution the accountant/finance director had to report directly to the executive chairman and this notion was declined by the panel.
· Concern that the legal status of SALARN has not been mentioned in the constitution. Will it be registered or not? Will it be treated a loose network?

· Chapter 8, the dissolution of SALARN. This sectioned was said to be lax, dissolving SALARN proved to be very easy, recommendations to make it more difficult to dissolve were made.

5.
SALARN as an Independent Initiative
Mercia shared on the setting up of SALARN as an independent initiative, she   highlighted on the need for the partners to commit themselves towards this move. She also stated that collective responsibility within the network was key and would yield positive results. In her presentation she poised some questions and recommendations to the team which she felt would assist and have leverage as far as the independent SALARN initiative is concerned. These were: 
· How do we give the network greater visibility?

· Is there sufficient basis to move for greater intervention? Where are the gaps?

· What can we learn or do differently?

· Suggested that a research document that everybody can refer to e.g. The Human Development document produced by UNDP. This document would focus on the particular area of interest i.e. the position of Rural Areas in the region. Is there improvement? Is there gain in what is being done for them?
Mercia further emphasized the importance to give a lot of consideration to the shifting donor environment. She aired her view of the independent SALARN initiative as a more of a strategic question, approach or thinking.

She highlighted that in her opinioned the expansion of SALARN has been a small process, she viewed SALARN currently as a partnership that has not yet allowed partners to know each other well and therefore envisioned a network that would allow and culture social interaction amongst the partners but highlighted that this could only be achieved if the partners took collective responsibility to go the extra mile.
 In overall Mercia suggested that the infrastructure be kept lean and mean.  
6.
Resource Mobilization Strategy

Walter Chambati had the role of mapping out the resource mobilization strategy for the network post March 2011. He began by thanking the Royal Norwegian Embassy for the funding over the past three years. He cited the global recession and how difficult it has been to get donor funding and therefore greatly appreciated the funding from the Norwegian embassy.
Walter pointed out some important points to consider when charting out a resource mobilization scheme.

· Aspect of how to mobilize within the network
· Conduct a donor scan. This would enable one to identify the donors interested in their line of activities.
· Draft some funding proposals to be sent out to the different donors. With this notion Walter proposed the formation of a proposal writing committee led by secretariat.

He also proposed that the network should maintain the platform of information sharing through the regional workshops held annually. He further on highlighted on the following as steps and measures to guide the network in research mobilization.
1. Situational analysis : political context; economic context; international context; donor context, social context; collective strength of the partners; 

2. Capacity Analysis : collective strengths of the partners
3. Stakeholder Analysis: This was identified as the niche and entry point.
4. Identify topical challenges related to land and Agrarian reform : Build up on what has been done 

5. Prioritization of potential areas for intervention :
6. Gap analysis : this should give insights into both the partners and capacity
7. Develop work program

8. Develop an institutional framework: this should drive the process.
7.
Way Forward – The Road Map
	APRIL
	MAY
	JUNE
	JULY

	Situational Analysis
	Organize strategic planning meeting
	Launch of SALARN :

Invite NGO’s ; Embassies; other countries not in the network
	FUND RAISING

	Donor Scan
	Resource mobilization committee
	
	

	Collective strength
	Funding proposal and strategy
	
	

	Stakeholder analysis
	Institutional framework
	
	

	Membership fees and database
	
	
	

	Develop overview challenges and strategies
	
	
	


Partner roles
TCOE
· Donor scan
· Develop, compile and circulate the calendar of global events
AIAS

· Situational Analysis
CTDT

· Stakeholder analysis
· Membership review
· Collective responsibility
· Coordinate and organize the Launch of the 2nd phase
CEPA

· Gap analysis
· Develop overview, strategies and challenges
· Enquire about possible donor funding from : Trust Africa, HIVOS, ActionAid  and more
Closing Remarks

Henry Machina thanked the RPCC members for attending. He thanked the RPCC for choosing Zambia as the host country. He further emphasized that the independent SALARN would be a very viable route and deliver worthy services to the stakeholders and beneficiaries.

